WDETORIAL 
NDEA“IOSO 


SUBJECT INDEX 
Blood banking 


Viewpoint: Whittling away at gross error. March 23 

Viewpoint: Artificial blood still has a long way to go. 
April 21 

Washington report: Will ABC summit talks negotiate 
blood banking peace? April 29 

Close focus on incident reports. April 51 

Viewpoint: Is the FDA liable in transfusion-related 
deaths? June 21 

“‘Next slide please’’—A new approach to better 
transfusion technique. June 67 

Blood banking in the boondocks. June 123 

Keeping tabs on blood bank data. July 143 

Developing an effective transfusion committee. Au- 
gust 87 

Hemolytic transfusion reactions: A problem of sys- 
tems design. August 109 

Viewpoint: When transfusion is not the answer. No- 
vember 21 

Senior citizens: An older source of new blood. No- 
vember 33 

Every community hospital needs a donor program. 
November 47 

A blood ordering system that works for us. Novem- 
ber 67 

An emergency on-call donor program. November 103 

Transfusion education at any hour of the day. No- 
vember 113 


Career development 

The tech in the dead-end job. May 41 

Winning and losing with job enrichment. May 111 

A wheels-on approach to continuing education. June 
59 


SUBJECT INDEX 
Page 99 


AUTHOR INDEX 
Page 104 


HOT LINE INDEX 
Page 109 


WASHINGTON REPORT INDEX 
Page 110 


TIPS ON TECHNOLOGY INDEX 
Page 110 


Research: A challenge everyone can meet. June 77 

Research grants: Where to find them. July 33 

Research grants: How to get one. July 59 

Viewpoint: Medical technology as a career choice: 
Would you do it all over again? September 21 

Setting up an MT retraining program. September 95 

Small labs: Short on resources, long on versatility. 
October 33 

How those external degree programs are faring. De- 
cember 33 

A graduate degree without walls. December 43 

A flexible degree program for MTs. December 51 





Certification and licensure 

State licensure laws for laboratorians. January 75 

Washington report: NCA unveils first recertification 
plan. March 29 

Washington report: NCHCA grapples with recertifi- 
cation, continuing competence, antitrust issues. 
December 27 


Communication 

Confronting turnover: Commonsense actions to take 
January 109 

Lab week: Teaching others to know you better. 
February 95 

We turned Idaho into a continuing education class- 
room. February 105 

Shared laboratory services: A seven-year case histo- 
ry. March 89 

How to manage your oss. March 111 

A lab trip that turned to terror. April 93 

Recruiting new lab talent with a slide-tape show. 
April 103 

Confronting turnover: Counseling employees on their 
way out. April 115 

An 8-week MLT program in microbiology. May 49 

Helping an employee get through a crisis. May 59 

Updated microbiology terminology: A glossary. May 
79 

Chief techs’ get-togethers: More than just another 
meeting. June 33 

How to overcome intergroup conflict. June 41 

“‘Next slide please’-—A new approach to better 
transfusion technique. June 67 

Research grants: Where to find them. July 33 

Research grants: How to get one. July 59 

Training technologists to a T. July 111 

Giving students a taste of management training. July 
” (continued) 


MLO DECEMBER 1980 99 





Subject Index 


Got a problem? Let a task force solve it. August 59 

Turnaround time: Demands and delays. September 
33 

Turnaround time: How to put on speed. September 
43 

Playing the percentages in microbiology. September 
75 


Toxicology: Out of the basement and into the lab. 
September 121 

Small labs: Short on resources, long on versatility. 
October 33 

The art of providing effective feedback. October 53 

1980 laurels: The winners of MLO’s Article Awards 
Contest. November 121 


Continuing education 

We turned Idaho into a continuing education class 
room. February 105 

Microcomputers: Educational tool for the ‘80s. 
March 35 

Updated microbiology terminology: A glossary. May 
79 


Chief techs’ get-togethers: More than just another 
meeting. June 33 

A wheels-on approach to continuing education. June 
59 


Research: A challenge everyone can meet. June 77 

Small labs: Making every little bit count. October 47 

A CE program that aims for higher marks. October 
75 

Transfusion education at any hour of the day. No- 
vember 113 

How those external degree programs are faring. De- 
cember 33 

A graduate degree without walls. December 43 

A flexible degree program for MTs. December 51 

Setting up in-services is an education. December 61 

Technology trivia: Unconventional continuing educa- 
tion. December 71 


Data processing 

Microcomputers: Educational tool for the ‘80s. 
March 35 

Needed: Complete automation in microbiology. 
April 85 

Taking the work out of workload recording in micro- 
biology. May 33 

Microprocessors: The impact and the implication. 
July 83 

Playing the percentages in microbiology. September 
75 

A computer generates problems, too. October 85 


Design 
We enlivened our lab with supergraphics. March 45 
We designed our own dream iab. October 93 


Employee relations 

The grass is always greener on the other slide. July 
147 

Reflections: Participatory management means trust 
and teamwork. September 169 


An emergency on-call donor program. November 
103 


Ethics 


Pathologists get the strangest requests! March 53 
Viewpoint: You can fight City Hall—and win! Au- 
gust 21 


400 = MEDICAL LABORATORY OBSERVER 


The pathologist's role: Cop or consultant? October 
111 

Viewpoint: When transfusion is not the answer. No- 
vember 21 


Financial management 

Viewpoint: On treating inflationary symptoms in- 
stead of the disease. February 23 

Washington report: Cost containment: Cap specter 
fades as VE succeeds. February 29. 

Cost containment: The pressures and the impact. 
February 35 

Cost containment: Successful strategies. February 45 

Reimbursement: The paradox of Federal policy. Feb- 
ruary 55 

The big three in lab cost containment. February 65 

Will lab savings help save hospitals? February 77 

Shared laboratory services: A seven-year case histo- 
ry. March 89 

How to set up fiscal contro! in the lab. March 121 

Making cost awareness a game—and winning it. 
May 69 

In cost containment, a picture is worth a thousand 
words. June 47 

A guide through the reimbursement maze. June 135 

Monitoring and improving lab productivity. July 125 

Using matrixes to simplify scheduling. August 101 

Are you ready for the Annual Hospital Report? Sep- 
tember 149 

Small labs: Making every little bit count. October 47 

Diagnosis related groups: A new wrinkle in reim- 
bursement. October 127 


Government relations 

Viewpoint: Are pathologists superfluous in the clini- 
cal laboratory? January 23 

Washington report: Lab groups rip personnel stan- 
dards. January 29 

Will regulations be streamlined with HCFA in 
charge? January 35 

CDC’s new role in laboratory regulation. January 45 

Product regulation: A growing influence. January 55 

Certificate of need—five years later. January 65 

State licensure laws for laboratorians. January 75 

Viewpoint: On treating inflationary symptoms in- 
stead of the disgase. February 23. 

Washington report: Cost containment: Cap specter 
fades as VE succeeds. February 29 

Reimbursement: The paradox of Federal policy. Feb- 
ruary 55 

Will lab savings help save hospitals? February 77 

Reflections: Personnel standards: Will you be count- 
ed? April 137 

Washington report: Pathologists haul HCFA into 
court. May 27 

Washington report: ASMT pushes for career ladder 
provisions in Congressional bills. June 27 

A guide through the reimbursement maze. June 135 

Reflections: Laboratory inspections: Do we really 
need to inspect the inspectors? June 143 

Viewpoint: Do laboratories report a billion inaccurate 
results a year? Juiy 21 

Washington report: Lab fraud: More abuses, more 
scrutiny. July 27 

Washington report: Pathologists win injunctions 
against HHS. August 27 

Are you ready for the Annual Hospital Report? Sep- 
tember 149 

Viewpoint: Let’s junk personnel standards. October 
21 

Washington report: New HCFA rules draw fire from 
laboratorians. October 27 





Diagnosis related groups: A new wrinkle in reim- 
bursement. October 127 

Washington report: New government program seeks 
to help labs improve themselves. November 27 


Humor 


The grass is always greener on the other slide. July 
147 


inspection and accreditation 

Will regulations be streamlined with HCFA in 
charge? January 35 

CDC’s new role in laboratory regulation. January 45 

New JCAH laboratory standards: Tougher and better. 
June 97 


Reflecti Lab 





y insp Do we really 
need to inspect the inspectors? June 143 

When a technologist does the JCAH inspection. Au- 
gust 75 

Developing an effective transfusion committee. Au- 
gust 87 

A new standard for procedure manuals. November 77 


Instruments 

Keeping track of preventive maintenance. March 77 

Microprocessors: The impact and the implication. 
July 83 

How FDA monitors hematology products. August 43 

Is there room for automation in the small lab? August 
67 

A worldwide look at lab instruments. November 93 

Measuring nonmonetary factors in instrument selec- 
tion. December 89 


Legal problems 

Malpractice liability: What's the climate today? April 
35 

Malpractice liability: What does the future hold? 
April 43 

Close focus on incident reports. April 51 

When you get a letter from a lawyer. April 61 

Washington report: Lab fraud: More abuses, more 
scrutiny. July 27 

Viewpoint: You can fight City Hall—and win! Au- 
gust 21 

Washington report: Pathologists win injunction 
against HHS. August 27 

Toxicology: Out of the basement and into the lab. 
September 121 


Maintenance 


Keeping track of preventive maintenance. March 77 





G2S2é5e28 


: me AAD 














Management techniques 

Confronting turnover: Commonsense actions to take. 
January 109 

Too small te need a disaster plan? Don’t bet on it. 
January 125 

Handling the appraisal interview. January 139 

Confronting turnover: Set realistic goals. February 85 

Confronting turnover: Retention strategy. March 65 

How to manage your boss. March 111 

Reflections: Supervising with style. March 135 

How to spot the right and wrong job candidates. 
April 73 

Confronting turnover: Counseling employees on their 
way out. April 115 

The tech in the dead-end job. May 41 

Helping an employee get through a crisis. May 59 

Making cost awareness a game—and winning it. 
May 69 

Winning and losing with job enrichment. May 111 

Specified hours: A new approach to calculating pro- 
ductivity. June 83 

Test your managerial IQ. July 91 

Giving students a taste of management training. July 
133 

Do you orient or disorient your new employees? 
August 127 

Reflections: Hiring a supervisor? Here’s a way to 
assess leadership ability. August 147 

Dealing with discouraged employees. September 59 

Managing to make the most of your time. October 59 

1980 laurels: The winners of MLO’s Article Awards 
Contest. November 121 

Reflections: Employee concerns are management 
concerns. November 129 

The art of asking questions. December 95 


Patient relations 

Lab week: Teaching others to know you better. 
February 95 

We enlivened our lab with supergraphics. March 45 

Pathologists get the strangest requests! March 53 

Should technologists draw blood? Yes! Sepiember 66 

Should technologists draw blood? No! September 67 

Senior citizens: An older source of new blood do- 
nors. November 33 


Personnel management 

Confronting turnover: Commonsense actions to take. 
January 109 

Handling the appraisal interview. January 139 

Confronting turnover: Set realistic goals. February 85 

Confronting turnover: Retention strategy. March 65 

Reflections: Supervising with style. March 135 

How to spot the right and wrong job candidates. 
April 73 

Confronting turnover: Counseling employees on their 
way out. April 115 

The tech in the dead-end job. May 41 

Helping an employee get through a crisis. May 59 

Winning and losing with job enrichment. May 111 

Test your managerial IQ. July 91 

Do you orient or disorient your new employees? 
August 127 

Dealing with discouraged employees. September 59 

Coping with stress in a high-pressure occupation. 
September 139 

Reflections: Participatory management means trust 
and teamwork. September 169 

Small labs: But what big headaches. October 39 

The art of providing effective feedback. October 53 

How to disagree agreeably. November 41 

Reflections: Employee concerns are management 
concerns. November 129 

The art of asking questions. December 95 


Problem solving 

How to overcome intergroup conflict. June 41 

In cost containment, a picture is worth a thousand 
words. June 47 

Running a full-service lab in 300 square feet. June 
113 

Blood banking in the boondocks. June 123 

Research grants: Where to find them. July 33 

Research grants: How to get one. July 59 

Research grants: A success story. July 71 

Reflections: Tackling lab problems through think 
time. July 167 

Got a problem? Let a task force solve it. August 59 

(continued) 


MLO DECEMBER 1980 101 





Subject Index 


Turnaround time: How to put on speed. September 
43 

Toxicology: Out of the basement and into the lab. 
September 121 

Rubber stamps: A neat solution to paperwork prob- 
lems. September 161 

Small labs: But what big headaches. October 39 

A computer generates problems, too. October 85 

When the volcano blew: A test of lab readiness. 
November 53 

Viewpoint: Our improving infectious disease picture: 
Science or luck? December 21 


Productivity 

Specified hours: A new approach to calculating pro- 
ductivity. June 83 

Monitoring and improving lab productivity. June 125 

When you have to do a time study. September 107 

Managing to make the most of your time. October 59 

We designed our own dream lab. October 93 


Professional relations 

Reflections: The challenge of accountability. January 
145 

Lab week: Teaching others to know you better. 
February 95 

Reflections: Streamlined admitting promotes lab effi- 
ciency and cuts length of stay. February 121 

Pathologists get the strangest requests! March 53 

Shared laboratory services: A seven-year case histo- 
ry. March 89 

Washington report: Will ABC summit talks negotiate 
blood banking peace? April 29 

Viewpoint: Laboratory QC and the need for clinician 
input. May 21 

Washington report: Pathologists haul HCFA into 
court. May 27 

Is critical care a critical problem in your lab? May 
123 

Reflections: How not to attract top employees. May 
137 

Washington report: ASMT pushes for career ladder 
provisions in Congressional bills. June 27 

Chief techs’ get-togethers: More than just another 
meeting. June 33 

How to overcome intergroup conflict. June 41 

“‘Next slide please’’"—A new approach to better 
transfusion technique. June 67 

Viewpoint: You can fight City Hall—and win! Au- 
gust 21 

Developing an effective transfusion committee. Au- 


102 = mepical LABORATORY OBSERVER 


Should technologists draw blood? Yes! September 66 

Should technologists draw blood? No! September 67 

Turnaround time: Demands and delays. September 33 

The pathologist's role: Cop or consultant? October 
111 

A blood ordering system that works for us. Novem- 
ber 67 

A better approach to physician orientation. December 
83 


Reflections: The pathologist’s bed of roses is full of 
thorns. December 113 


Purchasing 

Cost containment: The pressures and the impact. 
February 35 

Cost containment: Successful strategies. February 45 

The big three in lab cost containment. February 65 

Is there room for automation in the small lab? August 
67 

Measuring nonmonetary factors in instrument selec- 
tion. December 89 


Quality control 

Viewpoint: Whittling away at gross error. March 23 

Needed: Complete automation in microbiology. 
April 85 


Viewpoint: Laboratory QC and the need for clinician 
input. May 21 

New JCAH laboratory standards: Tougher and better. 
June 97 

Viewpoint: Do laboratories report a billion inaccurate 
results a year? July 21 

Are lab tests really inaccurate? August 33 

Hemolytic transfusion reactions: A problem of sys- 
tems design. August 109 


Record keeping 

Keeping track of preventive maintenance. March 77 

How to set up fiscal control in the lab. March 121 

Close focus on incident reports. April 51 

When you get a letter from a lawyer. April 61 

Taking the work out of workload recording in micro- 
biology. May 33 

New JCAH laboratory standards: Tougher and better. 
June 97 

Blood banking in the boondocks. June 123 

Keeping tabs on blood bank data. July 143 

When a technologist does the JCAH inspection. Au- 
gust 75 

Playing the percentages in microbiology. September 
75 


Are you ready for the Annual Hospital Report? Sep- 
tember 149 

Rubber stamps: A neat solution to paperwork prob- 
lems. September 161 

A new standard for procedure manuals. November 77 


Regulation 

Viewpoint: Are pathologists superfluous in the clini- 
cal laboratory? January 23 

Washington report: Lab groups rip personnel stan- 
dards. January 29 

Will regulations be streamlined with HCFA in 
charge? January 35 

CDC’s new role in laboratory regulation. January 45 

Product regulation: A growing influence. January 55 

Certificate of need—five years later. January 65 

State licensure laws for laboratorians. January 75 

Reflections: Personnel standards: Will you be count- 
ed? April i137 

Viewpoint: Is the FDA liable in transfusion-related 
deaths? June 21 

Reflections: Laboratory inspections: Do we really 
need to inspect the inspectors? June 143 

Are lab tests really inaccurate? August 33 

How FDA monitors hematology products. August 43 

When a technologist does the JCAH inspection. Au- 


gust 75 (continued) 


a 
yirinoione\) 
quniond | 


oy, 





Subject, Author Index 


Washington report: AFP: The test many labs may 
never be able to offer. September 27 

Viewpoint: Let’s junk personnel standards. October 
21 

Washington report: New HCFA rules draw fire from 
laboratorians. October 27 


Safety 
When the volcano blew: A test of lab readiness. 
November 53 


Scheduling 

What on-call problem? April 127 

Is critical care a critical problem in your lab? May 
123 

Using matrixes to simplify scheduling. August 101 

A lottery solved our holiday scheduling problems. 
September 83 


Staffing 

Too small to need a disaster plan? Don’t bet on it. 
January 125 

Cost containment: The pressures and the impact. 
February 35 

The big three in lab cost containment. February 65 

What on-call problem? April 127 

Is critical care a critical problem in your lab? May 
123 

Reflections: Hiring a supervisor? Here’s a way to 
assess leadership ability. August 147 

Should technologists draw blood? Yes! September 66 

Should technologists draw blood? No! September 67 

A lottery solved our holiday scheduling problems. 
September 83 

A relief staff that can pitch in anywhere. October 135 


Reflections: Beating the Monday morning blues. Oc- 
tober 143 


Training programs 

We turned Idaho into a continuing education class- 
room. February 105 

Recruiting new lab talent with a slide-tape show. 
April 103 

An 8-week MLT program in microbiology. May 49 

Crossword puzzles make good teaching tools. May 
133 

Pesearch grants: A success story. July 71 

Training technologists to a T. July 111 

Giving students a taste of management training. July 
133 

Setting up an MT retraining program. September 95 

A CE program that aims for higher marks. October 
75 


Transfusion education at any hour of the day. No- 
vember 113 

A better approach to physician orientation. December 
83 


Workload management 

Too small to need a disaster plan? Don’t bet on it. 
January 125 

Cost containment: Successful strategies. February 45 

Reflections: Streamlined admitting promotes lab effi- 
ciency and cuts length of stay. February 121 

Shared laboratory services: A seven-year case histo- 
ry. March 89 

Needed: Complete automation in microbiology. 
April 85 

Taking the work out of workload recording in micro- 
biology. May 33 








= 
SB 











00 CK 


— ern ~ 


ZN 


(EN 


AN/), 


M, asy) 








1 04 MEDICAL LABORATORY OBSERVER 


Ss 


"! 


Is critical care a critical problem in your lab? May 
123 

Specified hours: A new approach to calculating pro- 
ductivity. June 83 

Running « full-service lab in 300 square feet. June 
113 

Monitoring and improving lab productivity. July 125 

Is there room for automation in the small lab? August 
67 

Tur d time: Di 
33 

Turnaround time: How to put on speed. September 
43 

When you have to do a time study. September 107 

A relief staff that can pitch in anywhere. October 135 





ds and delays. September 


AUTHOR INDEX 


4 


Aaron, Enid, Ph.D. Training technologists to a T. 
July 111 

Alpert, Nelson L., Ph.D. Microprocessors: The im- 
pact and the implications. July 83 

Andrews, Michael J., Ph.D.; Aziz, Kaiser J., Ph.D.; 
Kennedy, Robert S., Ph.D. How FDA monitors 
hematology products. August 43 

Anna, E. Joseph, Taking the work out of workload 
recording in microbiology. May 33 

Anna, E. Joseph, Crossword puzzles make good 
teaching tools. May 135 

Anna, E. Joseph, Playing the percentages in microbi- 
ology. September 75 

Anna, E. Joseph, When the volcano blew: A test of 
lab readiness. November 53 

Azar, Miguel M., M.D., Ph.D.; Koehler, Donald F. 
A CE program that aims for higher marks. October 
75 

Aziz, Kaiser J., Ph.D.; Andrews, Michael J., Ph.D.; 
Kennedy, Robert S., Ph.D. How FDA monitors 
hematology products. August 43 


Bencivenne, Gloria. The tech in the dead-end job. 
May 41 

Benezra, Nat. Are lab tests really inaccurate? August 
33 





Nat. Tur 

lays. September 33 

Benezra, Nat. Turnaround time: How to put on 
speed. September 43 

Berry, Courtlandt D., M.D. New JCAH laboratory 
standards: Tougher and better. June 97 

Blake, Marvin V.; Button, Gail. An emergency on- 
call donor program. November 103 

Button, Gail; Blake, Marvin V. An emergency on- 
call donor program. November 103 


d time: D ds and de- 





Calligaris, Charles F. Will lab savings help save 
hospitals? February 77 

Conniff, Richard. Product regulation: A growing 
influence. January 55 

Crawley, Robert C. We turned Idaho into a continu- 
ing education classroom. February 105 


D 


Davis, Michael W. Too small to need a disaster plan? 
Don’t bet on it. January 125 
(continued) 





Day, Carmel Marti. Giving students a taste of man- 
agement training. July 133 

Dickerson, Jacqueline. Recruiting new lab talent 
with a slide-tape show. April 103 

Duncan, Cecil R. When you have to do a time study. 
September 107 


Eggeman, Karen Anita. When you get a letter from a 
lawyer. April 61 

Eliner, Paul D., Ph.D. Needed: Complete automa- 
tion in microbiology. April 85 

Eliner, Pav! D., Ph.D. Updated microbiology ter- 
minology: A glossary. May 79 


F 


Floss, Alice Smith; Schwabbauer, Marian. Setting 
up an MT retraining program. September 95 

Flury, Patricia A. When a technologist does the 
JCAH inspection. August 75 

Flury, Patricia A. Should technologists draw blood? 
Yes! September 66 

Frazer, D.N. Shared laboratory services: A seven- 
year case history. March 89 


G 


Gilbert, Carolyn C. In cost containment, a picture is 
worth a thousand words. June 47 

Gilbert, Carolyn C. A lottery solved our holiday 
scheduling problems. September 83 

Goodale, Charles B. Rubber stamps: A neat solution 
to paperwork problems. September 161 

Greenberg, Jonathan, M.D. Pathologists get the 
strangest requests! March 53 

Greenberg, Jonathan, M.D. Every community hospi- 
tal needs a donor program. November 47 

Gunter, Robert C. The grass is always greener on the 
other slide. July 147 


H 


Haeckel, Rainer, M.D. A worldwide look at lab 
instruments. November 93 

Hallam, Kris. Research grants: Where to find them. 
July 33 

Hallam, Kris. Research grants: How to get one. July 
59 

Hallam, Kris. Research grants: A success story. July 
71 


Hallam, Kris. A new standard for procedure man- 
uals. November 77 

Hallam, Kris. How those external degree programs 
are faring. December 33 

Hallam, Kris. A graduate degree without walls. De- 
cember 43 

Haughney, Joseph D. The big three in lab cost 
containment. February 65 

Hauler, Joanne M. Running a full-service lab in 300 
square feet. June 113 

Heider, Roberta A. Close focus on incident reports. 
April 51 

Hendricks, Ed, Jr., M.D.; Langhofer, Leo A.; 
Marsh, H.H., M.D. How to set up fiscal control in 
the lab. March 121 


Author Index 


Hubbuch, Deborah S. Lab week: Teaching others to 
know you better. February 95 

Huizenga, Charles G., M.D. We enlivened our lab 
with supergraphics. March 45 


Inhorn, Marcia C. Small labs: Short on resources, 
long on versatility. October 33 

Inhorn, Marcia C. Small labs: But what big head- 
aches. October 39 

Inhorn, Marcia C. Small labs: Making every little bit 
count. October 47 


J 


Johnson, Lloyd J. Reimbursement: The paradox of 
Federal policy. February 55 


K 


Kasprisin, Christina; Kasprisin, Duke O., M.D.; 
Marks, Deborah. Transfusion education at any 
hour of the day. November 113 

Kasprisin, Duke O., M.D.; Kasprisin, Christina; 
Marks, Deborah. Transfusion education at any 
hour of the day. November 113 

Kennedy, Robert S., Ph.D.; Aziz, Kaiser J., Ph.D.; 
Andrews, Michael J., Ph.D. How FDA monitors 
hematology products. August 43 

Kessling, LaVerne. Chief techs’ get-togethers: More 
than just another meeting. June 33 

Koehler, Donald F.; Azar, Miguel M., M.D., Ph.D. 
A CE program thai aims for higher marks. October 
75 

Kull, David J. Certificate of need—five years later. 
January 65 

(continued) 


Pa 


MLO DECEMBER 1980 107 





Author Index 


Kull, David J. State licensure laws for laboratorians. 
January 75 

Kull, David J. Cost containment: The pressures and 
the impact. February 35 

Kull, David J. Cost containment: Successful strate- 
gies. February 45 


L 


Lang, John C., Ph.D. Handling the appraisal inter- 
view. January 139 

Langhofer, Leo A.; Hendricks, Ed, Jr., M.D.; 
Marsh, H.H., M.D. How to get up fiscal control in 
the lab. March 121 

Leverton, Peggy. We designed our own dream lab. 
October 93 


M 


Maratea, James M. Managing to make the most of 
your time. October 59 

Marks, Deborah; Kasprisin, Christina; Kasprisin, 
Duke O., M.D. Transfusion education at any hour 
of the day. November 113 

Marsh, H.H., M.D.; Hendricks, Ed, Jr., M.D.; 
Langhofer, Leo A. How to get up fiscal control in 
the lab. March 121 

Martin, Bettina G. Reflections: The challenge of 
accountability. January 145 

Martin, Bettina G. Will lab savings help save hospi- 
tals? February 77 

Martin, Bettina G. Reflections: Supervising with 
style. March 135 

Martin, Bettina G. A lab tip that turned to terror. 
April 93 

Martin, Bettina G. Reflections: How not to attract top 
employees. May 137 

Martin, Bettina G. Research: A challenge everyone 
can meet. June 77 

Martin, Bettina G. Reflections: Tackling lab prob- 
lems through think time. July 167 

Martin, Bettina G. Reflections: Participatory man- 
agement means trust and teamwork. September 
169 

Martin, Bettina G. Reflections: Employee concems 
are management concerns. November 129 


__ 


eat 
Neal 


Mayer Roger W. A flexible degree program for MTs. 
December 51. 

McClure, Charlene V. A wheels-on approach to 
continuing education. June 59 

McDonald, Carlos W. Keeping track of preventive 
maintenance. March 77 

Milano, Allegra. What on-call problem? April 127 

Monaghan, Jane C. Malpractice liability: What's the 
climate today? April 35 

Monaghan, Jane C. Malpractice liability: What does 
the future hold? April 43 

Myhre, Byron A., M.D., Ph.D. Microcomputers: 
Educational tool for the "80s. March 35 


Oo 


O'Sullivan, Darrell. A better approach to physician 
orientation. December 83 


p 


Paul, Jim; Shanahan, James M. Making cost aware- 
ness a game—and winning it. May 69 

Pfeiffer, Shirley E. An 8-week MLT program in 
microbiology. May 49 

Proudfoot, Janice. Is critical care a critical problem 
in your lab? May 123 


R 


Roseman, Ed, Ph.D. Confronting turnover: Com- 
monsense actions to take. January 109 

Roseman, Ed, Ph.D. Confronting turnover: Set real- 
istic goals. February 85 

Roseman, Ed, Ph.D. Confronting turnover: Reten- 
tion strategy. March 65 

Roseman, Ed, Ph.D. Confronting turnover: Counsel- 
ing employees on their way out. April 115 

Roseman, Ed, Ph.D. Helping an employee get 
through a crisis. May 59 

Roseman, Ed, Ph.D. How to overcome intergroup 
conflict. June 41 

Roseman, Ed, Ph.D. Test your managerial IQ. July 
91 

Roseman, Ed, Ph.D. Got a problem? Let a task force 
solve it. August 59 

Roseman, Ed, Ph.D. Dealing with discouraged em- 
ployees. September 59 

Roseman, Ed, Ph.D. The art of providing effective 
feedback. October 53 


Roseman, Ed, Ph.D. How to disagree agreeably. 
November 41 

Roseman, Ed, Ph.D. The art of asking questions. 
December 95 

Rudolph, Claudia S. Toxicology: Out of the base- 
ment and into the lab. September 121 
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please’’-—-A new approach to better wansfusion 
technique. June 67 
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source of new blood donors. November 33 

Schoenleber, David G. A blood ordering system that 
works for us. November 67 

Schwabbauer, Marian; Floss, Alice Smith. Setting 
up an MT retraining program. September 95 

Seymour, Mary; Saleeba, Sandra F. **Next slide. 
please’"—-A new approach to beter transfusion 
technique. June 67 

Shanahan, James M.; Paul, Jim. Making cost aware- 
ness a game—and winning it. May 69 

Smith, Jan. Coping with stress in a hi 
occupation. September 139 

Soloway, Henry B., M.D. Viewpoint: Are patholo- 
gists superfluous in the clinical laboratory? January 
23 

Soloway, Henry B., M.D. Viewpoint: On treating 
inflationary symptoms instead of the disease. Feb- 
ruary 23 

Soloway, Henry B., M.D. Viewpoint: Whittling 
away at gross error. March 23 

Soloway, Henry B., M.D. Viewpoint: 
blood still has a long way to go. April 23 

Soloway, Henry B., M.D. Viewpoint: Laherwary 
QC and the need for clinician input. May 2 

Soloway, Henry B., M.D. Viewpoint: Is the FDA 
liable in transfusion-related deaths? June 21 

Soloway, Henry B., M.D. Viewpoint: Do laborato- 
ries report a billion inaccurate results a year? July 
21 

Soloway, Henry B., M.D. Viewpoint: You can fight 
City Hall—and win! August 21 

Soloway, Henry B., M.D. Hemolytic transfusion 
reactions: A problem of systems design. August 
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Soloway, Henry B., M.D. Viewpoint: Let’s junk 
personnel standards. October 21 

Soloway, Henry B., M.D. Viewpoint: When transfu- 
sion is not the answer. November 21 

Soloway, Henry B., M.D. Viewpoint: Our improv- 
ing infectious disease picture: Science or luck? 
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Stephenson, Steve. Is there room for automation in 
the small lab? August 67 

Strange, Carol Martin. A relief staff that can pitch in 
anywhere. October 135 

Street, Ted. Reflections: Streamlined admitting pro- 
motes lab efficiency and cuts length of stay. Febru- 
ary 121 

Street, Ted. Reflections: Personnel standards: Will 
you be counted? April 137 

Street, Ted. Reflections: Laboratory inspections: Do 
we really need to inspect the inspectors? June 143 

Street, Ted. Reflections: Hiring a supervisor? Here's 
a way to assess leadership ability. August 147 

Street, Ted. Reflections: Beating the Monday morn- 
ing blues. October 143 

Street, Ted. Reflections: The pathologists bed of 
roses is full of thorns. December 113 
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to calculating productivity. June 83 

Todebush, Connie. A computer generates problems, 
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boss. March 111 

Umiker, William O., M.D. How to spot the right and 
wrong job candidates. April 73 

Umiker, William O., M.D. Winning and losing with 
job enrichment. May 111 

Umiker, William O., M.D.; White, Susan D.; Yohe, 
Susan M. Keeping tabs on blood bank data. July 
143 

Umiker, William O., M.D.; White, Susan D.; Yohe, 
Susan M. Developing an effective transfusion com- 
mittee. August 87 

Umiker, William O., M.D. Do you orient or disori- 
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Umiker, William O., M.D. The pathologist's role: 
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Susan M. Keeping tabs on blood bank data. July 
143 

White, Susan D.; Umiker, William O., M.D.; Yohe, 
Susan M. Developing an effective transfusion com- 
mittee. August 87 
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productivity. July 125 

Widman, Jerry P. Using matrixes to simplify sched- 
uling. August 101 

Widman, Jerry P. Are you ready for the Annual 
Hospital Report? September 149 

Widman, Jerry P. Diagnosis related groups: A new 
wrinkle in reimbursement. October 127 

Wilder, Rosemary. Should technologists draw 
blood? No! September 67 

Wolfson, Marian. Will regulations be streamlined 
with HCFA in charge? January 35 

Wolfson, Marian. CDC’s new role in laboratory 
regulation. January 45 

Wollner, Gerald. A guide through the reimbursement 
maze. June 135 


Wood, Roseanne. Blood banking in the boondocks. 
June 123 

Wozniak, Arthur. Setting up in-services is an educa- 
tion. December 61 
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Yohe, Susan M.; Umiker, William O., M.D.; 
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HOT LINE INDEX 


Budget 

Finding a simple test-charge formula. April 141 
New supervisor caught in a financial bind. May 139 
Getting more budget mileage. September 172 


Career advice 

When a supervisor has to step down. January 147 
Is the blood bank becoming obsolete? April 141 
Is college really necessary? June 145 

Qualifying for SBB(ASCP) certification. June 145 
How to register with NCAMLP. August 149 

If you lack the right credentials. December 118 


Communication 

Reach older employees through tact. January 147 
How to write for a publication. January 149 

Sell a hospital lab’s services. February 125 
Finding a simple test-charge formula. April 141 
Showing lab employees the big picture. June 152 
Getting credit for an idea. September 177 

Taking sides in a territorial battle. September 178 
How much should you tell patients? October 149 
How to report panic values. November 137 


Continuing education 

When a supervisor has to step down. January 147 
Motivating military personnel. July 163 

Is a CE quota system fair? August 151 


Delegation 
When the administration rules by fiat. September 172 
Get weekend techs to work as a team. December 115 


Developing employees 
Fill in slow periods constructively. February 125 
When an employee is too slow. March 137 


Author, Hot Line Index 


Aides with time on their hands. March 140 

Putting promotions into perspective. April 142 
Why don’t older techs get promotions? June 145 
Motivating military personnel. July 163 

Should a supervisor discourage chattering? July 164 
Phlebotomists should be professionals. August 149 
After an employee has a stroke. December 115 
Starting to manage with MBO. December 116 


Discipline 

How to deal with supervisory burnout. May 139 
How to handle a hothead. July 158 
Absenteeism: Nip it in the bud. July 164 

Who is responsible for safety? October 144 


Hiring and firing 
Is a job offer binding? July 158 


Housekeeping 
Getting techs to share the work space. May 143 
How to cut down on noise pollution. June 152 


Interdepartmental relations 
Can histotechs improve their image? January 151 
Stopping the misuse of blood. February 125 
Should one section get all the misfits? March 140 
When a tech complains to an outsider. April 142 
Rooting out vague complaints. April 144 

How to keep outsiders outside the lab. May 141 
Showing lab employees the big picture. June 152 
When the administration rules by fiat. September 172 
When specimens are unusable. October 144 

How to report panic values. November 137 


Legal 

Is a job offer binding? July 158 

Who should initial test reports? September 172 
Who is responsible for safety? October 144 
After an employee has a stroke. December 115 
If you lack the right credentials. December 118 


Morale 

When the boss's daughter is a problem. February 129 
Drawing the line on going-away gifts. March 137 
Reducing on-the-job stress. July 163 

Prodding a director into action. October 144 

Is this dress code sexist? November 133 

Dealing with reverse discrimination. December 116 


Motivation 

Motivating military personnel. July 163 

Cure the Civil Service syndrome? November 137 
Starting to manage with MBO. December 116 


New supervisor 
New supervisor caught in a financial bind. May 129 


Patient relations 
How much should you tell patients? October 149 


Pianning 

Fill in slow periods constructively. February 125 
Designing a student laboratory. May 139 

How to cut down on noise pollution. June 152 


Problem employee 
Reach older employees through tact. January 147 
When an employee is too slow. March 137 
When a tech complains to an outsider. April 142 
How to handle a hothead. July 158 
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Hotline, Washington Report, Tips on Technology Index 


When an aide won't follow directions. September 178 
When you suspect drinking. November 133 

Dealing with a depressed employee. November 134 
How to snare a sneak thief. December 118 


Problem supervisor 

How to deal with supervisory burnout. May 139 

A manager who refuses to manage. June 145 
Approaching the unapproachable director. July 158 
Dealing with a male chauvinist boss. August 149 
When a new director makes waves. September 177 
Taking sides in a territorial battle. September 178 
Prodding a director into action. October 144 
Untangling the chain of command. November 133 


Professionalism 

Can histotechs improve their image? January 151 
Profit from unnecessary tests? March 138 
Phlebotomists should be professionals. August 149 


Quality control 

Gain control over peripheral testing. August 153 
How long is control serum usable? September 178 
When specimens are unusable. October 144 


Safety 

Is low-level radiation dangerous? March 137 
Making a safety program measure up. April 142 
Who is responsible for safety? October 144 


Salaries 

Should education bring higher pay? January 147 
Should blood bank techs get a differential? May 143 
When new techs out-eara old-timers. August 153 
What to do about an agitator. October 146 


Scheduling 
Should techs work consecutive shifts? February 129 
When techs gripe about irregular hours. October 149 














MEDICAL LABORATORY OBSERVER 


Self-development 

Qualifying for SBB(ASCP) certification. June 145 
How to register with NCAMLP. August 149 

How to keep from going stale. November 134 
Dealing with reverse discrimination. December 116 


Staffing 

Fill in slow periods constructively. February 125 
Making the most of volunteers. February 125 

Is low-level radiation dangerous? March 137 

Aides with time on their hands. March 140 

Should one section get all the misfits? March 140 
Putting promotions into perspective. April 142 
Small lab with high turnover. October 146 

When techs gripe about irregular hours. October 149 
Get weekend techs to work as a team. December 115 


Supplier relations 
Getting more budget mileage. September 172 
Doing battle with a supplier. December 115 


Technical protocols 


How long is control serum usable? September 178 


Workload management 

Who should collect lab request slips? April 141 
How to keep outsiders outside the lab. May 141 
Getting techs to share the work space. May 143 
Reducing on-the-job stress. July 163 


WASHINGTON REPORT 
INDEX 


Lab groups rip personnel standards. January 29 

Cost containment: Cap specter fades as VE succeeds. 
February 29 

NCA unveils first recertification plan. March 29 

Will ABC summit talks negotiate blood banking 
peace? April 29 

Pathologists haul HCFA into court. May 27 

ASMT pushes for career ladder provisions in Con- 
gressional bills. June 27 

Lab fraud: More abuses, more scrutiny. July 27 

Pathologists win injunction against HHS. August 27 

AFP: The test many labs may never be able to offer. 
September 27 

New HCFA rules draw fire from laboratorians. Octo- 
ber 27 

New government program seeks to help labs improve 
themselves. November 27 

NCHCA grapples with certification, ¢ _..tinuing com- 
petence, and antitrust issues. December 27 


TIPS ON TECHNOLOGY 
INDEX 


ACETONE: September 13 

ACID PHOSPHATASE BY RIA: October 13 
ALCOHOL: November 13 

ALCOHOLISM: February 17 

AMMONIA: May 15 

ANA KITS: November 15 

ANAEROBES: June 15 

ARTERIAL AMMONIA: May 15 
ANTIBODIES: Apni 17 

ANTI-NUCLEAR ANTIBODIES: November 15 
AUTOANTIBODIES: April 17 


AUTOMATED PTT: November 13 

BACTERIA, ANAEROBIC: June 15 

BANDS ON LEUKOCYTE COUNTS: February 15 

BLOOD BANKING: September 15; November 15 

BLOOD CULTURES: November 15 

BRUCELLA TITERS: December 13 

COAGULATION: August 13; September 15; No- 
vember 13; December 15 

COAGULATION, PEDIATRIC: March 17 

COUNTING CHAMBERS: April 15 

CPK ISOENZYMES: June 13 

CROSSMATCH: November 15 

CSF CULTURES: August 17 

CSF STUDIES: April 13; June 17 

CULTURES, CSF: August 17 

CULTURES, SPUTUM: February 17 

CULTURES, STOOL: November 17 

CULTURES, URINE: January 15; October 13 

DIAGNOSTIC ERRORS: December 17 

DIGOXIN: March 15 

DIPHTHEROID BACILLI: May 13 

ENZYME IMMUNOASSAY: July 13 

CYSTIC FIBROSIS: August 15 

ERA: January 15; September 17 

ETHANOL: February 17; November 13 

ESTROGEN RECEPTOR ASSAYS: January 15 

FALSE POSITIVES: April 13 

FROZEN SAMPLES: July 17 

GLUCOSE TOLERANCE: March 15 

GRAM STAINS: October 15 

IMMUNOASSAY, ENZYME: July 13 

ISOENZYMES, CPK: June 13 

MALARIA: March 17 

MEAN CORPUSCULAR HEMOGLOBIN CON- 
CENTRATION: September 13 

METHYLENE BLUE STAIN: October 13 

MICROBIAL IDENTIFICATION SYSTEM: March 
19 

MONITORING, RIA: December 

MULTIPLE SCLEROSIS: May 17 

NEUROGLYCOPENIA: January 16; May 13 

PEDIATRIC BLOOD CULTURES: November 15 

PIPETTE CLEANING: December 13 

PLATELETS: August 13 

PRESERVATION OF URINE SPECIMENS: 
April 17 

PROTHROMBIN TIMES: August 13; December 15 

PTT: September 15; November 13 

RECEPTOR ASSAYS: September 17 

RED CELL MORPHOLOGY: August 17 

Rh COMPATIBILITY: April 15 

Rh FACTOR: July 17 

RIA, ACID PHOSPHATASE: October 13 

RIA, DIGOXIN: March 15 

RUBELLA TESTS: January 18 

SAMPLE HANDLING: April 17; July 17; 
December 15 

SEROLOGY: December 13 

SPINAL FLUID: April 13; May 17; June 17; 
August 17 

SPINAL FLUID PROTEIN: July 13 

SPUTUM AND STOOL CULTURES: February 17 

STATISTICS: December 17 

STOOL CULTURES: November 17 

SWEAT CHLORIDE: August 15 

THROMBIN INTERFERENCE: June 13 

TRANSFUSIONS: September 15 

ULYSSES SYNDROME: Apnil 13 

URINALYSIS: February 15 

URINE CULTURES: October 13 

URINE CYTOLOGY: January 15 

VENIPUNCTURE: June 15; December 15 

WHITE COUNTS: February 15 





